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Comprehensive Plan 
Purpose and History



• A comprehensive plan is a document that states 
a community’s desired vision for the future.

• It consists of a single plan or coordinated set of 
plans organized by subject, or sometimes 
geographic area.

• While a comprehensive plan states the 
community’s vision for the future, it does not 
constitute zoning regulations or establish 
zoning district boundaries.

What is a Comprehensive Plan?



Why Prepare a Comprehensive Plan?

• Texas Local Government 
Code requires zoning 
regulations to be 
adopted in accordance 
with a comprehensive 
plan.

• The current plan was 
prepared in 2009, and 
there have been 
significant changes in 
Richardson since that 
time.



Comprehensive Planning Guide

• Originally published in 1988
• Notebook and poster (executive summary)

• Updated in 1993, 1997, and 2000 (poster only)

• Milestones:
• 1993 – addition of Spring Creek Nature Area, Breckinridge Park, and Renner greenbelt

• 1997 – potential rail transit stations noted, Buckingham annexation

• 2000 – addition of Transit Oriented Development area overlays, Breckinridge area 
updates, removal of Lookout Drive extension through Sherrill Park



2009 Comprehensive Plan
• 4 major themes

• 10 elements

• Revised Future Land Use classifications

• Identified 6 enhancement/redevelopment districts for further study

• Designated functional transportation plan roadway classifications

• Background • Urban Design • Environment

• Demographics • Neighborhoods • Economic Development

• Land Use • Community Facilities

• Transportation • Parks and Recreation

• Diversification • First-Ring Suburb • Sustainability • Livability





Completed

Completed

Completed

Completed





Changes and Growth 
In Richardson Since 2009



Changes and Growth Since 2009

2009 2022 % Change

Population (NCTCOG Estimate) 97,448 122,570 25%

Undeveloped Land Approx. 1,225 acres Approx. 494 acres -60%

Bike Lanes 0 miles 24.9 miles

Parks and Open Space Approx. 836 acres Approx. 865 acres 3.5%

Trails Approx. 73 miles Approx. 87 miles 20%

Median Age 35.8 years old 35.1 years old







New Development
UTD Northside CityLine

Palisades

TI RFAB

Methodist Medical Center



New and Renovated City Facilities

Fire Station 3

Fire Station 1

Senior Center

Police Headquarters



Comprehensive Plans Today



Changes in Comprehensive Planning Practices since 
2009 Comprehensive Plan 

• First ring suburbs in North Texas are 
focused on reinvestment and are 
becoming more urban
• CityLine Development

• Core District Development

• PlaceTypes in lieu of Land Uses
• PlaceTypes provide staff and Council more 

flexibility to make good recommendations 
and decisions

• Focus on establishing great places rather 
than specific land uses



Changes in Comprehensive Planning Practices since 
2009 Comprehensive Plan 

• Strategic Assets/Districts Approach
• Focus on creating districts around 

strategic assets

• Each district has a unique market and 
unique housing focused on specific 
psychographic or workforce needs

• Allows a variety of experiences in a 
community to help assure that 
developments are not competing 
against each other



Changes in Comprehensive Planning Practices since 
2009 Comprehensive Plan 

• Focus on Psychographics in addition 
to Demographics
• Psychographics put a face to 

demographics

• Identify preferences in housing, 
shopping and entertainment as well 
as cultural influences



Changes in Comprehensive Planning Practices since 
2009 Comprehensive Plan 

• Focus on Mobility rather than 
Thoroughfares
• Thoroughfare Master Plan +
• Active Transportation Plan
• Transit
• Multi Modal Street Design
• Mobility Hubs

• Missing Middle Housing
• Looking beyond single family detached 

and multi family
• Aligning housing choices with 

psychographic preferences
• Identifying attainable housing to allow 

workforce to live in the community in 
which they work



Changes in Comprehensive Planning Practices since 
2009 Comprehensive Plan 

• Real Estate Market / Fiscal Analysis
• Establishing a fiscal model for future 

development
• Provides understanding of fiscal 

implications of day-to day-zoning 
decisions

• Focus on Implementation and 
tracking
• Align implementation plans with 

ongoing initiatives and processes
• Track progress and maintain 

accountability 
• Review the plan periodically for 

potential updates



Changes in Comprehensive Planning Practices since 
2009 Comprehensive Plan 

• Digital Plans / Online Dashboards
• Providing online plans in lieu or in 

addition to printed versions
• Providing online dashboards for 

public to track implementation 
progress

• Focus on Resiliency
• Population growth, social equity, 

impacts to air and water quality

• Extreme weather events

• Aging/deteriorating infrastructure

• Emergency response/recovery

• Protection of historic/cultural 
assets



Comprehensive Plan Components



• Envision Richardson will include:

• Future land use (major component)

• Mobility / Transportation (major component)

• Neighborhoods and Housing (major component)

• Community Facilities (policy direction/summary)

• Parks, Trails and Open Space (coordination)

• Infrastructure (policy direction/summary)

• Natural Environment (policy direction/summary)

• Economic Development (major component)

• Enhancement / Reinvestment areas (major component)

• Fiscal Impact Analysis (major component)

Comprehensive Plan Components



• Future Land Use

• Incorporation of Land Use changes since 2009

• Updated population growth/capacity

• Updated demographics/psychographics

• New PlaceTypes approach

• Updated Future Land Use Plan

• Mobility

• Evaluation of planned mobility projects (Richardson and surrounding communities)

• Capacity analysis and updated street cross-sections

• Validation and mark-up of existing NCTCOG model

• Potential changes to street cross sections based on updated TDM

• Identification of safety concerns

• Updated Master Thoroughfare Plan

• Neighborhoods and Housing

• Prepare housing market assessment

• Strategies for new residential

• Strategies for stabilizing deteriorating housing and preserving older neighborhoods

Major Plan Components



• Economic Development

• Focused on non-residential development

• Expand on Richardson Economic Development 
Strategic Plan

• Prepare commercial market assessment

• Recommendations for non-residential building 
typologies and uses supporting Richardson’s goals

• Focus on new development and 
rehabilitation/stabilization of existing non-residential 
space

• Fiscal Impact Analysis

• Review Richardson Budget and Comprehensive 
Annual Financial Report

• Interviews with department heads

• Develop fiscal impact model (Excel-based) for staff 
use

Major Plan Components



• Enhancement / Reinvestment 
areas
• Property analysis for 6 potential 

reinvestment areas (4 identified 
by staff and 2 identified by 
community)

• Re-evaluate remaining areas from 
2009 Comprehensive Plan

• Identification of 4 preferred areas 
through input by staff, Council, 
and the community

• Preparation of land use, mobility 
and open space vision for each 
area

• Development of implementation 
actions for each area

Major Plan Components



• Community Facilities 

• Overview of existing/planned facilities

• Guiding principles and recommended actions

• Parks, Trails and Open Space

• Coordination with new Parks, Trails and Open Space Plan

• Guiding principles and recommended actions

• Infrastructure

• Overview of existing infrastructure plans/initiatives

• Guiding principles and recommended actions

• Natural Environment

• Overview of Solid Waste Master Plan and existing  initiatives focused 
on water conservation, air quality, tree canopy expansion, and 
floodplain and waterway protection

• Guiding principles and recommended actions

Other Plan Components (Policy Direction/Coordination)



• Incorporate/Update Small Area Plans
• West Spring Valley

• Main Street/Central

• Collins/Arapaho

• Recent Planning Efforts
• Active Transportation Plan

• Parks, Recreation and Open Space Master 
Plan

• Economic Development Strategy

• Future Planning Efforts
• Fire Department Master Plan

• Solid Waste Master Plan

• Utility Master Plans (Water/Wastewater)

Incorporating Other Plans



Project Process and Schedule



Project Process and Schedule



Comprehensive Plan Update Roles

City 
Council

Ambassadors

City Plan Commission 
(CPC) Recommend the Plan

Represent, consider and balance community interests

Ensure diverse perspectives are included
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Public Engagement Toolkit

• First step - Public Involvement Plan

• Continually throughout the process – engagement checkpoints

• Recognizable branding strategy 

TARGETED 
STAKEHOLDER 
ENGAGEMENT

ONLINE
PRESENCE

PROMOTING 
THE PLAN

COMMUNITY 
EVENTS



Community Summit 1
June 19th through July 9th
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Community Summit 1 – Open Houses & Public Events

• June 24th – 10:00 AM to 2:00 PM
Richardson Sesquicentennial Celebration – Main Street Plaza

• June 27th – 6:30 PM to 8:30 PM
Open House #1 – Heights Recreation Center

• July 4th – 6:00 PM to 9:30 PM
Richardson Family 4th – Breckinridge Park

• July 8th – 10:00 AM to Noon
Open House #2 – Huffhines Recreation Center
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Community Summit 1 – Ongoing Input Opportunities

• Online virtual rooms – mirror open house material

• Online community survey

• Pop-up stations

• Input station

• Promotional banner with background information and link 
to input

• Ambassador-led “meeting in a box”



Questions?

Scan the QR 
code to visit the 
project website
EnvisionRichardson.com



Comprehensive Plan Purpose

Provide clear goals, objectives and policies to guide the City’s development 
and redevelopment for the next 20 years by:

• Defining the City’s goals and objectives through community outreach and 
consensus.

• Integrating all aspects of urban development including demographics, land 
use, parks, public facilities, infrastructure, transportation, environmental 
considerations and development trends.

• Guiding City Council, City Plan Commission, City staff, developers, property 
owners, and residents on appropriate growth and redevelopment.



How is a Comprehensive Plan Used?

• A comprehensive plan  is used to coordinate and guide the future 
establishment of development regulations.

• It is used to provide a basis for future zoning decisions.

• It also helps to guide public investments in transportation and other 
infrastructure improvements to aid in guiding future development.

• It is a policy document that includes an implementation plan for use 
by City staff, and this plan will also provide fiscal impact analysis


